5 Practices of Exemplary Leadership
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Enable Others to Act .
Leadership isn't about
you doing more it's
about creating space for

others to thrive.
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Inspire a Shared Vision
People follow leaders
who believe in a better
future and include
others in creating it.
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Model the Way Challenge The Process Encourage The Heart
Be the change you Credible leaders Credibility grows when
wish to see in your question the norm, not people feel seen,

team to disrupt, but to valued, and celebrated.

improve.




